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NCRR’S ECONOMIC DEVELOPMENT
STRATEGIES AND INITIATIVES

HOUSE SELECT COMMITTEE ON STRATEGIC TRANSPORTATION
PLANNING AND LONG-TERM FUNDING

NORTH CAROLINA RAILROAD COMPANY
April 2, 2018
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NCRR Engine No. 115 at Company Shops Engine House, Burlington, c. 1880
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Our Mission

Putting the North Carolina Railroad Company to
work for the good of the people of North Carolina.

Our Vision

To improve our state by:

Expanding freight rail opportunities to grow business.
Enabling rail to move people.

Investing in North Carolina.

5
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An essential part of a
comprehensive transportation
system for 169 years

Private corporation with stock owned by the people of North Carolina
Operates with Private, Non-Taxpayer Revenue
Part of Tax Base

History of collaboration with business/indusiry, municipal and state leadership,
and our economic development and transportation partners

Pays dividends to North Carolina, through the Freight Rail and Rail Crossing Safety
Improvement Fund at NCDOT

Trackage-Rights Agreement Results in Revenue-Generation for Economic
Development Investments
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- L East coast rail network
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ECONOMIC
IMPACT

More than 100 customers utilize
freight rail on the NCRR line

« 19% of NC freight carloads begin or
end on the NCRR line

* 11.4 million tons of freight originates
or terminates on the NCRR line

« 50% of freight carloads on NCRR
line are intermodal/containers

PICTURED: Top, Two freight trains pass on NCRR double track in Davidson County;
Bottom, Charlofte Intermodal Terminal (photo, WFAE-FM)
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BUSINESS
Embattled Toys R
Us to close all 740

SPORTS
Duke blows past
Iona; Seton Hall

US stores sa S stops NC State ®
HE
Lyt A T SR e | FRIDAY MARCH 16 2018 $150 @ ool
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Plant’s demolition renews hope
for downtown ‘gateway’ area

TRAVS LONG tiong@nevsobservercom
A Cargill soybean processing plant south of downtown Raleigh is demolished Monday. The company doesn't yet have plans for the site.

had been considered the most

BY CRAIG JARVIS long-range and speculative of

cjarvis@newsobserver.com four focus areas that comprise
city planners’ vision for Ra-

RALEIGH leigh’s southern gateway, pri-
A processing plant that has marily because it would re-

been seen as an impediment to
revitalizing Raleigh’s southern
“gateway” is being demol-
ished.

The owner, Minnesota-
based Cargill, says it doesn’t
yet have plans for the 10 acres

quire moving the plant.

The Cargill operations sit
amid the blur of dilapidated
buildings and bland landscape
along the approach to down-

1

own.
Mostly idle since 2014, the

between South Wilmington JOE SKIBBA Raleigh Urban Design Center and SKIBBA llustration  plant once processed cotton-
and South Blount streets. But A rendering shows what the area south of downtown around the seed oil and then dog food
the plant’s demolition has Cargill plant site could look like when fully developed. before turning to soybeans in
sparked interest from devel- 1985.

opers scouting the last major A study completed by the

elopment area outside of  than we though “The private sector is moving  city last year envisions a

WWW.NCIT.COM
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ECONOMIC

DEVELOPMENT NCRR INVESTS

North Carolina’s competitive advantage in the
recruitment of rail-served business and industry.

INVESTMENT EXAMPLES
 Lead, siding and other fracks
* Engineering/Design

INVESTMENT FACTORS
« Job Creation
Capital Investment
Rail Use

Lead track constructed for the NC Industrial Center in Alamance
County, serving CAMBRO Manufacturing, 200 jobs

WTH CARDUNA
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ECONOMIC

DEVELOPMENT
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ECONOMIC

DEVELOPMENT NCRR INVESTS

LARGEST PROJECTS IN 2017

R
A\

E ELCER
« 770 jobs .
« $3.5 million investment by NCRR .

« $700 million investment by EGGER
Wood Products

@NCRailroad

TFIrRrPIANGL E

800 jobs

$2.5 million investment by NCRR
$580 million investment by
Triangle Tyre Company
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Rural North Carolina Is One Tough Sell

As comparies pit
states against each
other, cities thrive but
countrysides lag
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to benefit tiremaker
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Megasite proponents
continue client searc

Penkava
Iperkavadoniceibun com

W eLamPenkaaCT

ASHEBORO, N.C.

www.Courier;

“Every consultant in

aribune.com

the United States

knows about this site

“This logacy projoct is an ffirmation

of the foundation blocks laid years ago.”

That quote from Huntsvi
Mayor Tommy Battle cs
the coromony Wedne

an auto assembly plg
coremony on Wednes
cluded comments fra
of both car manufact

governor and sec

The announecmon
streamed on Toyota's
ficial that Alabama b
the Groensboro-Rang
of Liberty. While it w

I e |

e during

JAN. 19, 2018

ECONOMIC DEVELOPMENT
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They know it's a good
site and is on the

[ LBOLLINGER@RIZIOURNALS.COM

@CourierATribune

M Use loss to create win, 7A

Randolph County Economic Develop-
ment Corporation, echoed Batfle'
ments when he asked what ch
for such a client would be h:
process nol heen started yoars ugo.
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MEGASITE OPPONENTS EMBOLDENED

Advocates undeterred by missing Toyota-Mazda

While Triad economic and communi
ly leaders remain commitled (0 landing
anadvanced manufacturing plant. long
term megasite apponents are claiming
the state's failed bid for Toyota-Mazda
asa viclory in their continuing ballle 1o
thwart the development.

Alan Ferguson, a Greenshor artarney
and neighbor L the Greensboro-Ran
dulph County megasite who has argued
aalnst the assemblage of land since
2002, told ‘I riad Business Journal that
Toyuta-Mazda's decision validates con-
cemns opponents have had about etforts
1o wio-an aute manufacturer

Ferguson and othcr members of
Northeast Randolph County Property
Owners, where heacts as president. have
lomz opposed the megasile s disruplive
1o the rural and agricultural as

Between $40 million and $:
Tion has already heen spent to purchs
Jandasithisshsmegsite, a numberthat

the entire site hasbiep secured. Ancth-
er $50 million is expéci o Ix:spenton
infrastructure for the il

“We hale lo see monemoney (hrown
inthe e whenourcou g somany
erguson safd.

Mu_ﬂ\l\'v [\P.J\A)Wﬂh. hogses SR, con
tend h.ll Lhes*

Mazda Loy

An updated map
of the Greensboro
Randolph
megastte. The
areas hightighted
in gruy have been
rezoned.bringing
the toral acreage to

about 1.900,

i, not diminished it
nt Christensen, president of the
Grecasboro Chamber af Cammerce,
tells TIJ the possibility of Landing an
advanced manufacturer, antomotive or
has increased stnce gob
C Dssssalasscml

sum. who helped assemble he megasite
as president of Simpson Commercial
Real Estate, sald the pmcess of respond
ingto Toyota-Mazda's request has aceel-
erated the megasite’s timeline.
lienguson conlinues o anwue thal the
pussibility of granitc in the megasite soil
anuld also drive up cests. While not con-
firmed, Ferguson satd his fears about the
sranite were derived fom convensations
with those Involved n est drilling e ol
a5 well as reskdents’ own abservations.
“We all live here and we run equip-
‘ment in the dirt,” he okl T, “We know
there's mck here.”
Christensen told THI cnvironmen-
15 diid find some ruck in the
nol consider il an impedi
m ile’s success.” Christensn
said he is still waiting for a full environ
mental reporr LikgisseSimasgn rold
m) Jlapnen=
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Danish textile
company plans
145 Asheboro jobs

ASHEBORO — Danish
textile company Fibertex
Personal Care said Monday
it will invest $60 million in
an Asheboro manufactur-
ing plant — its first loca-
tion in the U.S. — that will

employ 145

DIGEST

2021.
Gov. Roy
Your business
news in brief

Cooper an-
nounced
that the
company
“could

80 any-
where in
the world,
but they chose North
Carolina.”

The company makes ma-
terials for diapers and fem-
inine-hygiene products.

Fibertex is based in Den-
mark and has 600 employ-
ees spread across parts of
Malaysia and Germany.

An average salary is pro-
jected to exceed $40,000
once all positions are filled.
The average salary in Ran-
dolph CountV 483,974 ..

NORTH CAROUNA




MILITARY BASES

Above: Harrier Jet at MCAS Cherry Point
Right Top: Marines unload equipment at Camp Lejeune
Right Bottom: Jet fuel arrives via rail at MCAS Cherry Point
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CAPITAL
INVESTMENT
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INDUSTRY
O UTLOO K Carloads Carried 2017 % Change

Numbers from 2016

U.S. Class | Railroads
BNSF Railway 5,006,782 4.7
CSX 3,563,526 -1.4
Kansas City Southern 757,614 8.8
Norfolk Southern 3,531656 4.5
Union Pacific 4,859,368 2.5
Canadian Class | Railroads
CN 3,220,287 6.2
Canadian Pacific 1,652,123 5.9
Mexican Railroads
Ferrocarril Mexicano S.A. de C.V 817,017 -0.1
Kansas City Southern de Mexico 548,500 4.2

Source: Association of American Railroads, www. aar.org/data-center/rail-traffic-data
18
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INDUSTRY
OUTLOOK Carload Traffic

United States™ | Total Carloads
Originated Rail Traffic

300

280

Caroads and/or Intermodal Units (in thousands)

200+

5 10 15 20 25 30
Week
Source: Association of American Railroads, www. aar.org/data-center/rail-traffic-data

¥ @NCRailroad

S\

35

40

2016
2015

2017

45 50

19

.......



INDUSTRY

OUTLOOK Intermodal Traffic o

2016

2015

United States™ | Total Intermodal
Originated Rail Traffic

280~

260-

240
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2016

200
2017

Carloads and/or Intermodal Units (in thousands)

2015
180

5 10 15 20 25 30 35 40 45 50
Week
Source: Association of American Railroads, www. aar.org/data-center/rail-traffic-data
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Two freight trains pass on.d
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